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AU ARIENCE : DD/S&T 4616-65 cated 18 November 19 ;

Subject: Establishment of DD/S&T Intelli-
gence Collection Requirements Study Group

- «¢ = vcquested that the information described in Enclosure A
‘ed by close of business 30 November for use by the DZ/S&T
~.ciligence Collection Requirements Study Group, From our initial
meeting

§ - is apparent that differences in definition of requirements

@Hist. s ozjective of this survey is to obtain representative in-
soomation Zrom which an appreciation of the over-all DD/S&T situation
N ne dorived,
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DD/S&T REQUIREMENTS STUDY GROUP QUESTIONNAIRE

1. Describe briefly the procedures of your Office in generating requirements,
including the relationship of the analyst to the requirements. Tell how the
proposed requirement is validated as being necessary for fulfillment of
the Office responsibilities.

4. Identify the individual or unit of your Office which has total responsibility
for collection requirements if such responsibility has been assigned.

3. How many requirements were generated by your Office during the period

’ 1 November 1964 through 31 October 1965? How many of these require-
ments were served directly on CGS/DDI, DDP, or on other units of the
Intelligence Community ? Please identify the other units involved.

4. Uil the requirements which were not served directly on CGS, what was

the percentage of the total for which CGS was furnished a copy of the
reguirement? '

o
'y

Indicate briefly by the unit on which requirements were served, the
rTesponsiveness of this unit both in terms of keeping you informed of the
status of the requirement and the quality/quantity of the product.

6. Describe occasions when offices of DD/S&T collaborate and/or cooperate
on ine generation of requirements.

7. What is the general reaction to the service performed for you by CGS?
This should include an estimate of successful accomplishment of re-

quirements as well as keeping informed of the status of activity on your
reguirements,

8. Describe briefly any informal procedures which your office may be
employing to either supplement or circumvent present formal procedures,

9. List current outstanding requirements in the format attached. If the
number of requirements outstanding is very large, the Study Group member
irom your Office will examine the total list and select a representative
sample for consideration by the Study Group. '
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